vm . ' '
Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 : CIA-RDP10T01930R000100060002-1

ROUTING AND RECORD SHEET
SUBJECT: (Optional)
DD/k R
Micrographics Consolidation P elstry
L L oo L5 ST
FROM: EXTENSION | NO. 2 /i /
EO/DDA o
7D-18 Hgs. DATE
_ 8 February 1982 STAT
TQ: . (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
RECEIVED | FORWARDED INITIALS to whom. Drow o line across column after each comment.).
C/P&PD/OL
154 P&PD B]dg. The attached memos are be‘ing
5 provided per our conversation of
Tast week. Please prepare a
recomendation to the DDA that
5 the study of micrographics STAT
consolidation not be done.
o/s /#mOYErE | STAT
Y 1230 AmesBH
5. : Atts e
- DDA 82-0178/6 -
. DDA 82-0178/5 -
DDA 82-0178/4
DDA 82-0178/3
> ~ DDA 82-0178 2 _
SUSPENSE TO DDA: {22 Feb 82
8.
9.
10. . »
1n.
12
3.
14. ,
15.

PO 610 i

1-79

/

Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 : CIA-RDP10T01930R000100066002-1



és Gt

DIV

’ V T .
Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 : CIA-RDP10T01930R000100060002-1 ¥

S5.0-00 05 [t

MEMORANDUM FOR: peputy Director for Administration

FROM R.l.. Hineman
Associate Deputy Director for Intelligence
SUBJECT .. Micrographics Consolidation |
REFERENCE : (a) Memo for EXCOM from Director, DCI/DDCI Executive

Staff, dtd 21 Dec 1981, Subject: Minutes of the
14 December 1981 EXCOM Meeting: CORE Recommendations
(EXCOM 81-9056) ' -

(b) Your Memo dtd 26 January 1982, Same Subject

1. I strongly recommend that you contact the Executive Director about
calling off the micpograph1c§ consolidation study mentioned in your recent
memorandum. This sameé question has been examined extensively by intra-Agency
groups several times prey1ous]y and has already been found to be a non-starter.

2. In addition to the negative findings in the previous studies, there
is a new condition. that makes_conso1idation even less feasible, namely the intro-
duction of the ADSIAR system in OCR and in DO/IMS. ADSTAR is an integrated
system in which the input cameras, the storage devices and the retrieval stations

are all connected to a single minicomputer. There is no logical way that dif-

ferent parts of the system can be managed by separate organizational entities.

3. The people that operate the ADSTAR microfilm cameras in OCR are part
of the Document Services Division. If these people have any spare time, they
are diverted to other pocument Services functions. I do not see, therefore, that
any consolidation within the DDA would provide either savings or a rational way
of managing these functions. L :

4, A study at this Fime will divert resources needed to implement the
ADSTAR system in OCR and will only corroborate previous findings. :

R.E. Hineman

cc: Executive Pirector
DDO
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STATDD/OL) then amplified the nine recommendat jons (see attachment)
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NFAC .c? S2a4

Executive Committee Members

Rgbert M. Gates | -
Director, DCI/DDCI Executive Staff

UBJECT: Minutes of the 14 Decembé; 1981 Executive itre
Meeting: . CORE Recomendat jons Comittee

———

1. The Exerutive Committee met on 14 pec i j
recommendations.qf the Agencyis Cost ReductionezggrEgg?li:2C§EZESHE?1ne
Committee. Admiral Inman chaired the session; participants included M
Fitzwater (DDA), Stein (DDO), Hineman (DD/NFAC), Taylor (ADDS&T) 'E‘ etahl
(Comptroller), Briggs (16), Sﬁorkin (GC), Gates (D/OPP), and sevéra;pégg

. Mr. Lipton reviewed the background of the CORE exerciseA‘.

to a DDCI questiuns, 0C) said that accelerating the secé?ersggggse

program (Recommendation 1) would not improve secur : -

. - . e i
1nEe]]1gence commuQ1ty.compongnts. Admiral Inman no:ggm:g;gaﬁ;og; w3§h other
such improvement his first Priority in this area. The DDCI alsg ":1dered
c]ar1f1cat1og of Recommendation 9 on commuted rate travel for Tnyas ed for
xplained this might result in spending more on travel but could 2£ve acc

ounting

costs. Admiral 1nman then requ b ovi
| quested members' views on the recommendations.

3. Mr. Stein opposed consolidating micrographits-(Recbmmendation 4)

on security groundS. He noted the need to ensure that employees were not hurt

financially if commuted rate travel were ado ted i

the funds required to implement the recommengatiénsHioﬁ}jobgugggggggg ek

the number. of pr§pr1ty unfunded requirements. Mr. Gates\expressed i g;ven
concerns, deferrTﬂg to the Deputy Directors who would have to absor;]?; o
costs. Mr: Briggs alluded to the long history of the concept of consb]gd‘t‘
m1crograph1C§ and said that he thought it could be done. He als t hat
the Information Handling Systems Architect (IHSA) should be ke to_n? -
developments in tliis area. Regarding the "Blue Blazer" Protecgiv;nFormEd of
(Recommendation 8), Mr. Briggs observed that a recent inspection of g;gecffice '

of Securit ‘ed mor j : .
foree. [J'SUjfa‘ e thaﬂ Just cost problems with the security quard

4. Mr. Lipten opined that the Agency ¢ '

the.secure voice 'or‘ogr§m'at this timE? Hgl fgggsegogrggzg?ggtgh:Cg:\lerat:e‘-
equ'{pment (Recommgﬂdat‘lorj 3) if POSSib]e, which might free up slots tpr]nt‘]ng
to internal TEMPEST testing (Recommendation 2). He endorsed th ining
recommendations. Mr. Hineman explained that NFAC opposed conso?igeg§1n]ng
?;gro$rapgics]becauiedtgg ESNmillion—ADSTAR system was about to bezo;ggopera

nal. e also nhte d FAC needed to Cco i i i¢ i )
(Recommen@ation 5), which supports inte]]iéengzrgloéﬁzt?sz1gragh]ﬁ eq¥1pment
and Mr. Fitzwater echoed earlier remarks on the stringent Bud et lr.t Fytors
Mr. F]tzwater also said that he endorsed the recommendations gresggg greB
did not think they represented a strong response to the DCI‘spchargee .

—CONFIDENTHAL
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: ts, given
t surprised at the resul >
1 nOtEd that he was no . der the circum-
'-dAdW1§§]AIZ:§; resources over the 1as§ 12 i§?§5. Hgnsugqested that
szzngggw a:nconc1gded that the commggtei h:dthznAgenCY.bEQinS to build its i
’ : ORE effort a A :
‘ E:e]gggptro112; C?SE;Q:S ggi greas where substant;g]g;:;iz?ﬂgﬁgjaﬂzghth:fee
- progranm, : ut years. >
£3 : sources in the O . source
.mancw:1 andbg‘;za:,orivoid relying on l’ePr'ograrnm%ngn‘l;?1 Sgl\éedggzgsi;: He
e rons mgmca1led instead for more long-term plan ang should work, and the
p§0b]emi znhis'belief that common user services can5h0u1d be able ta be
:e23r22jeconcerns of DDO in the micrograph1cTicase .

accommodated in a consolidated arrangement. N 25X1
6. The DDCI khen reached the following decisions on the specific T
recommendations: ' | ‘ | .
' i d improving
3 i voice) was not qpprqved, an r
N Eiiﬂizegggglg?¢lt23§§u5?th outside ;genc1es is to be considered a-
priority. ‘ - N
Recommendaiions 2 and 3 were approved, subject to the availability
of funds.’ ) - .
: ‘ORE ‘is totak another look 2t Recommendation 4 to determine.
- 12: micrographics could be consolidated and accommodate NFAC and
DDO_concerns,  CORE SNO
ceport its findings b
-~ Recommendations 5, 6 and 9 were approved.
DDA is expected to jmplement Recommendation 7-when it can by
using advanced planning. o
; i tponed, pending DDCI
' isd ommendation 8 will be postponed, §
N éegﬁglsggntﬁg %ggpection Report on the Office of Security. . 25X1
’ | | ~25X1
7. The meeting was then adgourngd. L D |
| | o 25X1 -

Robert M. Ga’cfj'

’ /
Attachment: ] , -
CORE Recommendations

A Qiﬁiqi
o ﬁam

2
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s1stribution:

- DCl o .

- DDCI < . |
- D/NFAC .
- DDO - ~ . | '

v

- DDS&T

- Comptrolier
16 o o
- GC ’ . ‘ R
- D/0oPP ' ‘ . _ -

- EXCOM Chrono

- EXCOM DDA File
- ER via ES

- DD/oL
EXCOM Minutes File
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2 6 JAN 1282

P 1pUM FOR: Deputy Director for Intelligence
et Deputy Director for Operations
' Deputy Director for Science and Technology

Harry E. Fitzwater

rROME. . Deputy Director for Admlnlstratlon
SUBJECT: : Micrographics Consolldatlon
REFERENCE: 'Memo for EXCOM from Director, DCI/DDCI Executive
Staff, dtd 21 Dec 1981, Subject: Minutes of the
14 December 1981 EXCOM Meeting: CORE
. Recommendations (EXCOM 81-9056)
1. Redommendation 4 from the Agency Cost Reduction and

Efficiency (CORE) briefing to the Executive Committee (EXCOM) on
14 December called for the consolidation of the Agency
micrographics facilities. The EXCOM did not concur in the ' f
recomyendation, but asked the CORE Working Group to study the |
issue fyrther to determine how micrographics could be / |
consolidated to accommodate the concerns of the .involved
components. The EXCOM also asked that during the study the

- Inforwation Handling Systems Architect (IHSZA) be kept advised.
The CORe Working Group is to report its findings to the Committee
by 15 March 1982.

2, In order to comply with the EXCOM reguest that the
m1crouraph1cs consolidation issue be studied further, it is
necestary that a task group be established. - The task group

" shoul{q address the following issues:

a. Current resources (personnel, space,
equlpment, etc.) and production requirements of the
individual comporent micrographics fa01llt1es.

b. . Redundant sérvices that could be provided
in a consolidated facility.

, c. Planned expansion.in, or decrease of,
component micrographics services.

d. Savings (if any)’in personnel, space, equipment,
and operating costs that can be derived by consolidation.
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DDSGT-487-82
29 January 1982

MEMORANDUM FOR: Deputy Director for Administration

FROM: ’ Leslie C. Dirks
Deputy Director for Science and Technology
SUBJECT: Micrographics Consolidation
REFERENCE : . DD/A Memorandum dated 26 January 1982,
, Same subject (DD/A 82-0178/1)

) 1. L DDS&T Records Managemehf Officer, STAT
is selecteq to Seérve as the Directorate representative to the
referent micrographics consolidation task group.

2 is located in Room 6E45 Head d STAT

. ated in Room eadquarters -a :

can be reached on extension| | . o - STAT

STAT

\

Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 : CIA-RDP10T01930R000100060002-1




RDP10T01930R000100060002-1

Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 : CIA-
CENTRAL i{"—';‘-"bS_IFI ED
™ UGENCE AGENCY ] 4

De Uty Dir--.
puty Dire-so, for Operations

1
HI s
; - [iézfcjg%f§%§9e(

1 February 1982

NOT :
E FOR:  Deputy Lirector fop -
Admlm’stration '

there are nUmerOu
S ¥=
1 oy Sptinent. ™83 Sloesbressing
think anoth ree ways gf sayiﬁ my point
CO"SOHdat'er task foreq to g that I
bad i 1on of micrg, Study the
1dea. graphics is a

Attachments .
hree memog on

Micrographics

Consolidation

UNCLASSIFIZG -

CIA-RDP10T01930R000100060002-1

Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 :



e
7

1 —

"

Declassified in Part - Sanitized.Coby Approved for Release 2012/10/22 : CIA-RDP10T01930R000100060002-1 4 l'

[QVERY I o;)"“

NCE* 26 Jan

Consol'ldatlon

. in :
cific Polnt59‘78 study- Wwho
2 The peexhaustive v

L] \ o ‘ A w
—directorate on the oL .2t saving figures

" Declassified in Part - Sanitized Copy Approved for Release 2012/10/22 : CIA-RDP10T01930R000100060002-1



pd

Declassified in Part - San[tized Copy Approved for Release 2012/10/22 : CIA-RDP10T01930R000100060002-1

1f the EXCON really wants to

t should not, we negd do no
torate findings.

=y clusions.
Py ense of past con : )
--goed 2 which I believe i

< i ttex
5 this ma . _ , .
féﬂmsuihan present the most recent inter-direc
<7 more

. I submit that a good way to sa . : . :
1low50ur micrographics people to get on with their jobs, without
a

] izati 3 spare would-be
3 harassment and demoralization, and W
furiieioup nominees a complete waste of time. Thelr eiiortiéiizg,
azildgundoubtedly be ignored a year Or soO from now if ey

to satisfy the few who keep raising this issue. B

ve money in this area is to

STAT

//”Joﬁn H. stein
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MEMORANDUM FOR: Deputy Director for Administration

FROM: John H Stein
Deputy Director for Operatlons

SUBJECT: Micrographics Consolidation

REFERENCE: Memo for DDI, DDO, DDS&T from DDA, dtd
26 Jan 1982, Subject: Micrographics
Consolidation

1. We object to the establishment of yet another task force
to study the micrographics consolidation issue. . This issue has
been studied to death in recent years by inter-directorate groups,
which have always reached the same conclusion: that no money
would really be saved and that service would be degraded.

2. CORE and the EXCOM acted, gquite frankly, on the basis of
improper staff work that completely disregarded the opinions of.
the latest (1981) inter-directorate task group, as well as those
of past groups.

3. As far as the DO is concerned, the issue is closed.
‘'There is no way that consolidation can accommodate the
compartmentation and responsiveness that we require.’

4. Let's drop this issue! A new task group's conclusion
cannot help but agree with the good sense of past conclusions,
which are thoroughly documented. And you can be sure that its

conclusion, too, would be equally‘ignored one or two years from
now. ' ' : : '

STAT

//Ubhn H. Steln ——
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i L
JRANDUM FOR: Deputy Director for Administration ‘ ;
: |
OM: John H. Stein -
Deputy Director for Operations '
SUBJECT: _ Micrographics Consolidation
FEFERENCE: Memo for DDI, DDO, DDS&T from DDA, dtd
26 Jan 1982, Subject: Micrographics
Consolidation '
Another task force to study micrographics consolidation? No! ‘
We object! This issue has been studied to death, most recently by T
inter-directorate task groups in 1978 and 1981. Consolidation has 3
repeatedly been rejected as a bad idea. CORE and the EXCOM were
misled to believe that savings would occur. For us, . the issue is |
closed. Let's get on with our real work.
| STAT!

/“:Tohn H. Stein
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